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Part 1: Intro to Leah and Meshach  
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Part 2: Choosing Your Career Path                                           Guest: Bilal Issifou                

1.Build your confidence to bet on yourself.
2.Be intentional about your career process. Leverage all your resources.            
3.Embrace technology with flexible and hybrid work.
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Part 3: Talent Acquisition and Recruiting                              Guest: Jillian Jones               
 
1.Be Prepared. Research the company and people you will interview with. 
2. Identify specific ways that the company benefits from hiring you.
3.Negotiate the best total compensation deal for your self. 
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Part 4: Calculated Risk Taking              
 
1.Assess the role that fear is plays in your decision making.
2.Recognize risk is inherent in every decision that you make. 
3.Consider leveraging risk as a differentiator to achieving your goals. 
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Part 5: Talent Management                                                           Guest: Melva Holt               
 
1.Think about Performance Management as a 365 day a year process.
2.Get informed on how your performance impacts your compensation.
3.Make HR your partner. 
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Part 6: Mentors, Sponsors and Allies                                                                
 
1.Build your “Board of Directors” including different mentors for a broad
perspective.
2.Recruit your sponsor by doing great work and talking about your
results.
3.Do your own research to educate yourself on marginalized populations. 
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